If an act of terrorism has not been successfully stopped by some of the preceding strategies, the next step in the prevention chain is to reduce the negative consequences and adverse effects as much as possible. The preventive aspect of this lies in the fact that effective crisis response requires advance planning, coordination and training before any terror incident takes place. The objectives of this sub-strategy are to save lives, alleviate suffering, reduce fear, restore social functions and infrastructure, and maintain confidence in institutions and authorities. In other words, the preventive mechanism lies in reducing the harmful effects and consequences of acts of terrorism through preparations made in advance of any incident.
Many actors play important roles in the field of what is called crisis management, and at different levels of organisation. At the strategic or political level there is in most countries one particular ministry with an over-arching responsibility for coordinating, leading and planning responses to various types of crisis, a role often held by the Ministry of Interior, Ministry of Justice, Department of Homeland Security, or a similar department, or in some countries by the Cabinet Office or the Prime Minister's Office. There will typically also be a high-level interministry crisis management committee which will coordinate between relevant ministries in the event of major terrorist attacks, disasters or other crises. At the operational levels, there is also a need to coordinate the various specialist agencies like the police, fire service, health agencies, military forces and other relevant actors. In some countries, the police bear overall responsibility for coordination at the operational level, whereas in other countries, the fire service plays this role. Although the police, fire service and health agencies are the main players at the operational level, a number of other actors may also have various operative tasks. Competent hostage negotiators can help to resolve hostage situations without loss of life. A number of other government agencies, relevant ministries, political leaders, private companies and voluntary organisations can also play important supporting roles, depending on the nature of the incident. One of the main challenges after an act of terrorism will be to coordinate the many actors who are going to contribute to the effort to reduce the harmful consequences of the attack. Experience and commission reports from a number of large-scale terrorist attacks in several countries show that the same faults appear time and time again: There was inadequate communication and coordination vertically between different levels of organisation as well as horizontally
